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Behaviour Management and Anti Bullying Policy

In line with the Rights of Children and Young Persons (Wales) Measure 2011 and the UN Convention on the Rights of the Child we believe that children in our care have the right to feel safe and valued as individuals, and it is our policy to model and promote behaviour that encourages mutual respect.

It is the policy of Golden Grove Day Care that no physical punishment – or the threat of it - is used to moderate children’s behaviour. Children are never shaken, smacked, humiliated, shouted at, intimidated or shamed. Restraint, or holding, is never used except when necessary to avoid or prevent personal injury to the child, other children or an adult, or serious damage to property. 
We will not tolerate any form of bullying, harassment, swearing or any form of physical behaviour towards staff or other children within the setting. It is the policy of Golden Grove Day Care to challenge any bullying that may be perceived during operational hours. 
Bullying is defined as deliberate, repeated behaviour intended to hurt, intimidate, or upset another individual. It can be physical, verbal, emotional, or online and may include actions such as hitting, name calling, exclusion, threats, or spreading rumors. Bullying causes harm and distress and is never acceptable in any form. 
If bullying occurs within our setting, whether between children or involving staff, we take it extremely seriously and follow clear procedures to address it promptly and effectively. All incidents are investigated thoroughly and sensitively, ensuring the safety and well-being of all involved. We speak with the individuals concerned to understand what has happened, supporting the person being bullied, and help the person displaying the behaviour to understand the impact of their actions and take responsibility. Appropriate actions are taken which may include behaviour plans, restorative approaches, and involving parents/carers. In cases involving staff, concerns will be managed in line with our disciplinary or grievance procedures (PCC). All incidences are recorded, monitored and reviewed to prevent further occurrences and ensure a positive respectful environment for all. 
Staff acting as role models and displaying considerate attitudes encourage acceptable behaviours. Staff will encourage sharing, cooperation and negotiation amongst the children. ‘Whistleblowing’ about bullying and other forms of unacceptable behaviour is actively encouraged from all children, staff and parents who attend the setting.
In more serious cases, the incident, will be logged in the incident book. Parents will be informed of any incidents on the day it occurs. 
It is our policy that everyone who attends, works in or visits Golden Grove Day Care has the right to enjoy the service we provide, and all who attend our provision are expected to conduct themselves in a manner that is mindful of the presence of children.   



We do this by: 
· Operating an effective equality and inclusion policy. 
· Recruiting and employing staff who understand what is and isn’t acceptable behaviour, and keeping our training up to date.
· Ensuring our staff including volunteers and students on placement present positive role models and attitudes.
· Designating the role of behaviour management officer to the Day Care Manager.
· Applying a positive approach to managing children’s behaviour which is based on praise and encouragement, and planning activities that maintain engagement with children.
· Encouraging children to learn what is right and wrong, and involving them as they are able, in discussions about what is acceptable and what is not acceptable behaviour. Staff will prompt the child with gentle reminders about positive behaviours. 
· Embedding our PATHS (Promoting Alternative Thinking Strategies) as part of our approach to behaviour management and anti-bullying. By doing this we are creating a consistent, nurturing environment that promotes respectful behaviour by empowering children to make thoughtful and kind choices. 
· All staff will be encouraged to carry out active listening to all children and each child will be treated fairly and equally. 
· Encouraging children to talk about their feelings, and learn to express them in appropriate ways, learning independent self-discipline.
· We recognise that there may be special circumstances which may affect a child’s behaviour and this will be dealt with appropriately. We do this by observing children within our daily routines, noting any changes of behaviour and looking for ‘triggers’ such as hunger, tiredness, or frustration.
· Celebrating examples of good behaviour and staff will use gentle reminders of positive behaviour.
· Informing parents/carers if their child is displaying unacceptable behaviours. We will aim to make every effort to work with the parents/carers to promote positive behaviours. Staff in the setting will often use a planned ignore strategy and this is explained to the parent upon collection of their child.
· If the child continually endangers the health, safety or welfare of the other children or staff within the setting, a letter will be sent to the parent/carer. If there has been no improvement, the parent/carer will receive a letter warning that, if the misbehaviour continues, there is a risk that the child may be stopped from attending the setting. Should the behaviour continue, the child will be stopped from attending the setting. This will be discussed between the Day Care Managers, Responsible Individuals and the Parents/Carers and the child before the arrangement. Conditions will be reviewed to set out when the child will be able to return, based upon the child’s behaviour. In the event that the child commits an action of such seriousness that a second chance is inappropriate Golden Grove Day Care reserve the right to remove the child from attending immediately.
· Children with recognised behavioural difficulties will be given extra support to help them manage their own behaviour. 
· Where physical intervention has been necessary, it will be recorded in detail using our Incident Record forms and logged in the Incident book, including reasons for the intervention, actions taken, those involved, and any follow-up measures. Parents/Carers will be informed on the same day. 


When a child’s behaviour is unacceptable we respond by:
· Intervening as soon as an incident occurs.
· Establishing eye contact and using appropriate language with any child involved.
· A child may be removed from their current activity and settled in another place. 
· Helping children understand that it is their specific action/behaviour we don’t like, not the child. 
· Ensuring privacy and dignity as appropriate and taking into account a child’s level of understanding and any personal issues that may have an impact. 
· Showing support for any victim.
· Recording significant incidents and any action taken, informing parents when they collect their child.
· If unacceptable behaviour continues, key staff monitor and record the child’s progress and share information with the child’s parents.
· In some situations, support may be given from external agencies, these situations may include, but are not limited to; 
When bullying is persistent or severe and is having a significant impact on a child’s emotional well-being, development, or safety. 
[bookmark: _Int_vTY8j5zU][bookmark: _Int_1DAdNGYC]If internal intervention have not been successful and further support is needed to help manage behaviours or support those involved. 
When bullying involves safeguarding concerns, such as emotional or physical abuse, in which case we would implement our safeguarding procedures and involve the relevant safeguarding services. 
When support is needed for staff, for example from advisory services or HR, in cases of adult-to-adult bullying or workplace conflict. 
Seeking advice from agencies such as the Local Authority Inclusion team, behavioural support services, Health Visitors, Educational Psychologists, or Social Services ensures that children and staff receive the appropriate help and that all actions taken are in the best interests of those involved. Information sharing is in line with our confidentiality policy. 

CIW will be informed of any changes to this policy and procedure within 28 days.
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